
MAY 30, 2019
​BOARD MEETING STUDY SESSION HIGHLIGHTS

On May 30th, the board hosted a  specia l  s tudy s ess ion meeting focus ed on the Mi l l  Va l ley School
Dis trict's  Strategic Plan and Loca l  Control  and Accountabi l i ty Plan (LCAP). This  year, in response to
community input and to provide an opportuni ty to have an interactive dia logue, the board held an
open discuss ion fol lowing a  two-part dis trict presentation, providing highl ights  of the Strategic Plan,
the budget, and the draft LCAP.

The Strategic Plan guides  our vi s ion for the future and identi fies  objectives , s trategies , and action
plans . The LCAP a l igns  the dis trict's  goa ls  to actions , services , and financia l  resources  in an effort to
improve s tudent outcomes . Both plans  focus  on teaching and learning, support key academic
ini tia tives , and s trive to further the dis trict's  vi s ion and miss ion. They have two goa ls  in common -
Ba lanced Learners  and Supported Staff.

Strategic Plan 2019-20

The dis trict adminis trative counci l  team presented updates  around Strategic Plan, which wi l l  a l l  have
updated action plans  for the 2019-20 school  year. Pleas e read the information noted by s ta ff members .
As  a  reminder, the four objectives  of the plan that guide our work are Ba lanced Learners , Supported
Staff, Communications , and Sound Finance & Infras tructure.

Local Control & Accountability Plan (LCAP) Update

Background Information
It i s  mandatory for dis tricts  to develop an LCAP annua l ly,
which i s  an accountabi l i ty measure that offers  loca l
overs ight of budgeting and decis ion making
The LCAP i s  s tudent focused - i t i s  intended to improve
student outcomes , close the achievement gap, and increase
services  to needies t s tudents
The MVSD LCAP i s  in the 2nd year of a  3-year cycle, wi th an
annual  update this  year

https://www.mvschools.org/domain/8
https://www.mvschools.org/domain/577
https://files.constantcontact.com/a55df038001/b80678d7-0e69-4755-8853-56c9e1d132aa.pdf
https://files.constantcontact.com/a55df038001/b80678d7-0e69-4755-8853-56c9e1d132aa.pdf
https://files.constantcontact.com/a55df038001/8fa3b986-d796-49ee-b6d1-8a3a42ad2569.pdf
https://files.constantcontact.com/a55df038001/8fa3b986-d796-49ee-b6d1-8a3a42ad2569.pdf


Annual Update
The update includes  goa ls  and actions , expected and actua l
measurable outcomes , planned and actua l  actions , and
budgeted and actua l  expendi tures , as  wel l  as  ana lys i s
Stakeholder engagement i s  part of the proces s  - feedback
was  gathered through surveys  and 45 in-person meetings
The budget i s  broken down into four budgetary categories  for
increased clari ty. The fina l  LCAP wi l l  reflect the prel iminary
budget that goes  to the board in June.
The fina l  section of the LCAP i s  focused on increas ing or
improving services  for undupl icated s tudents  (Engl i s h
language learners , socioeconomica l ly dis advantaged
students , and fos ter youth). The dis trict's  methods  to increase or improve services  i s  through
des ignated Engl i sh Language Development (ELD) ins truction, academic intervention, and
counsel ing support.

Provide Feedback on the Draft LCAP

Please join us for a group meeting to review the draft LCAP.

Friday, June 7th, 10-11am
Mill Valley Middle School Multi-Media Room

Community Q&A

We are providing some of the questions  and answers  from the interactive portion of the meeting. If
you have any addi tiona l  questions , you may submit them to communications@mvs chools .org.

Board meeting dates and agendas.

Mi l l  Va l ley School  Dis trict | 415-389-7700 | communications@mvs chools .org | mvschools .org

STAY CONNECTED

 ​  ​  ​
 

https://www.surveymonkey.com/r/HQ6G92B
https://files.constantcontact.com/a55df038001/647ea6ba-061d-44d0-a759-3f7886e776c4.pdf
mailto:communications@mvschools.org
https://www.mvschools.org/Page/26
https://agendaonline.net/public/millvalley
http://www.facebook.com/millvalleyschools
http://twitter.com/mv_schools
http://www.instagram.com/millvalleyschools

